
Agenda Item #18 
 

Meeting of November 7, 2016 
 

 

South Portland City Council 
Position Paper of the Interim City Manager 

 
Subject: 
 
ORDER #75-16/17 – Award of Bid #15-17 to Pierce Manufacturing, Inc., of Appleton, 
WI, for the purchase of a fire truck for the South Portland Fire Department and to 
sign an Interlocal Contract with H-GACBuy regarding a cooperative purchasing 
program.  Passage requires majority vote. 
 
Position: 
 
This award of bid is for the purchase of a new fire engine for the South Portland Fire 
Department.  The FY17 Capital Improvement Program included $580,000 for this 
purchase.   
 
This unit will replace Engine 1, which is our reserve truck. Engine 1 is a 1991 E-One Navistar 
with 28,806 miles on it and is at the end of its useful life.   The new truck will be a twin unit 
to Engine 8 and be placed in service as Squad 4 located at the Western Avenue Fire Station. 
The current unit at that station, a 2003 Hackney, will be placed in reserve and used when 
one of our full time engine companies is out of service for repairs.  
 
A bid was advertised, posted on the City’s website and emailed to four vendors.  The City 
received one bid in the amount of $599,224.  This bid was made by Minuteman Fire and 
Rescue Apparatus, Inc. in association with a cooperative purchasing program offered by 
the Houston-Galveston Area Council of Governments (H-GACBuy).  H-GACBuy is a 
political subdivision of the State of Texas. The H-GACBuy Program is over 30 years old 
and specializes in high ticket, capital intensive products and services that require technical, 
detailed specifications and extensive professional skills to evaluate bid responses. All 
products offered through H-GACBuy have been awarded by virtue of a public competitive 
process.  The City Purchasing Agent and Finance Director (having never participated in 
this cooperative purchasing program) felt it would be best to do a formal RFP and see if 
other vendors might be able to provide alternative bids.  Unfortunately, no other bids were 
received.  
 
With this bid, the City was provided a 100% prepay option.  Under the 100% prepay 
option, the City would receive a discount of $19,533 bringing the total cost down of the fire 
truck to $579,691.  Historically, the City has done the 60% prepay option so we requested 
a second option for which the City would receive a discount of $15,911.00 bringing the 
total cost down of the fire truck to $583,313.    
 



I asked the City Finance Director Greg L’Heureux to evaluate these two options.  He 
determined both options had solid discount rates (100% -4.88% and 60% -6.41%) over the 
36-week period.  Although the 60% option had a greater discount rate the savings 
deferential of $3,622 would equate to a 2.33% rate of return for the 36 weeks.  Given the 
City investment rate of return is considerably below that, he recommends -the City select 
the 100% prepay option.  It should be noted that before any prepayment would be made, 
the City would require an acceptable executed performance bond.   
 
The vehicle is a 2017 Pierce Arrow XT Stainless Steel Pumper.  Two major influences of 
the increased cost from the purchase in 2012 for a similar vehicle is a) this vehicle unlike 
the previous engine will be equipped with a foam system and b) routine market inflation. 
 
Attached is a memorandum from Chief Jim Wilson regarding this bid.  Chief Wilson and 
Finance Director Greg L’Heureux will be at Monday’s meeting to answer any questions.  
 
 
Requested Action: 
 
Council passage of ORDER #75-16/17. 
 
 
 
 
       
 
 
      _________________________ 
             Interim City Manager 
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October 19, 2016 
 
To: Don Gerrish, Interim City Manager 
 
From: Chief James Wilson 
 
Subject: Award of Bid to Minute Man Fire & Rescue Apparatus, Inc. for Fire Engine (Bid # 15-17)  
 
As part of the FY 2017 Capital Improvement Program the Fire Department was approved the purchase of a new 
fire engine/foam pumper to replace a 1991 International Emergency One engine. After spending several months 
developing the specifications and, sending the RFP to four (4) vendors, the city received one bid from Minute 
Man Fire & Rescue, Inc. The last engine purchased by the fire department was approved by the council, I 
believe, four years ago. That unit is currently Engine 48 and was also purchased from the same vendor.  
 
Though there was only one bid, this fire engine that was bid will be almost identical to the current fire engine at 
Central Station, which was delivered in 2013. Over the past few years we have tried to standardize our apparatus 
so that training, operations, and maintenance are improved by having similar equipment. We are currently doing 
this with our Ambulances, as we have two twin units in service currently. 
 
The bid price for the engine is $599,224.00, which has been reduced significantly by agreeing to participating in 
a nationwide bid process (HGACBuy). If the city decides to prepay, a discount of $19,533.00 will be applied. 
Using the prepayment discount the price is $579,691.00, which comes in just under the budgeted amount of 
$580,000.00. The price increase over the last fire engine is due to two reasons; first is the normal market 
increases, which we were able to limit somewhat by participating in a nationwide bid process. The 2nd reason is 
there is one difference between this unit and the previous unit. A foam system was specified for this unit due to 
the fact our two current foam units are 23 and 14 years old, and the 23-year-old unit is currently out of service 
due to the inability to get parts. With the volume of petroleum storage in this city, two major highways, a 
railway, and the jetport all of which have product traveling on them every day, we feel it is necessary to add the 
foam system to this unit. 
 
I would respectfully request that you forward to the council for formal approval the purchase of this fire engine 
at the November 7th meeting.   
 
Funding Source: previously approved 2017 CIP in the amount of $580,000 
 
If you have any questions, please let me know. 
 
 
 
Respectfully, 
 
 
Chief James Wilson  
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IN CITY COUNCIL 
         

ORDER #75-16/17 
 

 
 

 
ORDERED, that award of bid be and hereby is made to Pierce 

Manufacturing, Inc., of Appleton, WI, in the amount of five hundred seventy-
nine thousand six hundred ninety-one dollars (579,691) for the purchase of a 
foam engine for the Fire Department. 

 
BE IT FURTHER ORDERED, that the Interim City Manager be 

authorized to sign an Interlocal Contract with H-GACBuy regarding their 
cooperative purchasing program. 

 
$579,691 shall be charged to the CIP FY17 Squad 4 Replacement 

Account #406465-651000-17642 
 

 
 Fiscal Note:  $579,691 
  

November 7, 2016 
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