City Council Workshop Agenda ltem #2

August 15, 2016 City Manager search timeline

This item is brought forward to discussion and approval of the City Manager’s search
timeline.
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South Portland City Manager Search 8/5/16
Proposed Timeline

August 10 Wednesday
e Meetings with staff to determine characteristics they would like in a
new City Manager.
August 17 Wednesday
e Hold a public meeting for citizens and businesses to comment on
characteristics they would like in new City Manager.
Monday August 22(somewhat flexible)
e Final decision on advertisement, review information from staff and
citizens. Decide on where to advertise.
Wednesday August 24
e Begin advertising for City Manager position (4 weeks).
Wednesday September 21
e Deadline for applications
Friday September 23
e Notebooks delivered to Council
Wednesday September 28?
e Council meets to review candidate’s resumes and decides on
candidates to interview.

October 3-6 Monday to Thursday
e First round of interviews. Most likely 2 days needed. Decide on
candidates for second round of interviews no more than 3, most
likely 2. Complete background checks done on finalists.

October 17-20 Monday to Thursday
e Second round of interviews of finalists. Separate days for each
candidate. Department Heads meet with candidates and community
gathering to meet Candidates. Council has second interviews and
decides on finalist
October 24- November 4
e Contract negotiated with final candidate
November 7 Monday
Council announces new City Manager and their starting date.
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