
Agenda Item #11      
 

Meeting of July 6, 2016 
 
 
 

South Portland City Council 
Position Paper of the City Manager 

 
 

Subject: 
 
ORDER #3-16/17 – Transferring $44,069 from unassigned fund balance to the Bus 
Reserve Account and appropriating $44,069 to the Bus Service Contract 
Engineering Services Account to fund a study and implement a pilot project 
concerning traffic signal prioritization for South Portland Bus Service.  Passage 
requires majority vote. 
 
Position: 
 
The South Portland Bus Service has been successful in obtaining funding through PACTS 
for a study and implement a pilot project concerning traffic signal prioritization for our City 
buses.  The total cost of the project is $220,342 with the Federal Transit Administration 
funding $176,273 and the City’s local share of $44,069.    
 
The Maine Mall and the Knightville area traffic signal systems include software modules at 
13 intersections for the implementation of Transit Signal Priority (TSP) systems.   These 
intersections are located at the following locations and are on bus routes 24A and 25B 

 
 

1. Exit 3 Off-Ramp to Westbrook 
Street 

 
2. Westbrook Street at Western 

Avenue 
 

3. Gorham Road at Western Avenue 
 

4. Gorham Road at Foden Road 
 

5. Gorham Road at Maine Mall Road 
 

6. Maine Mall Road at Western 
Avenue 

 

7. Westbrook at Broadway 
 

8. Running Hill Road at Cummings 
Road 

 
9. Casco Bay Bridge at Erskine Drive 

 
10. Broadway at Waterman Drive 

 
11. Broadway at Anthoine Street 

 
12. Broadway at Ocean Street 

 
13. Broadway at Cottage Road 

 



The software has never been activated for use by the South Portland Bus Service.  The 
purpose of the study is to assess the benefits of TSP at these 13 locations and determine 
if further investment in the technology is warranted for the South Portland Bus Service 
route system, as well as the PACTS Region.   
 
The second part of the project is to implement the TSP system which includes confirming 
that all the software is up to date, purchase and install any software if needed, purchase 
and install radio communications in all the buses and test and program the traffic 
controllers, etc.  
 
I am recommending funding for the local share of $44,069 be transferred from unassigned 
fund balance to the Bus Service Reserve Account.  
 
Art Handman will be at Wednesday’s meeting to answer any questions.  
 
 
Requested Action: 
 
Council passage of ORDER #3-16/17. 
 
 
      _________________________ 
                       City Manager 
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IN CITY COUNCIL 
         

   ORDER #3-16/17 
 
 
 
 

ORDERED, that the City Council hereby approves transferring forty-
four thousand sixty-nine dollars ($44,069) from unassigned fund balance to 
the Bus Reserve Account; and  

 
BE IT FURTHER ORDERED, that the City Council hereby 

appropriates forty-four thousand sixty-nine dollars ($44,069) to the Bus 
Service Contract Engineering Services Account to fund a study and 
implement a pilot project concerning traffic signal prioritization for South 
Portland Bus Service.   

 
 
 
 

 
Fiscal Note:  $44,069 
 
 
 
 
 
Dated:   July 6, 2016 
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