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Meeting of August 1, 2016 
 
 
 

South Portland City Council 
Position Paper of the Interim City Manager 

 
 

Subject: 
 
ORDER #26-16/17 – Award of a sole source bid to Taser International of, Scottsdale, 
AZ, for Conducted Electrical Weapons (CEW) for the Police Department.  Passage 
requires majority vote. 
 
Position: 
 
This item is for an award of a sole source bid for the purchase of Conducted Electrical 
Weapons (CEW) for the Police Department.   These CEWs were included in the FY17CIP.  
 
TASER technology is designed to use electrical impulses similar to those in your body’s 
nervous system to cause stimulation of the sensory and motor nerves.  Neuro Muscular 
Incapacitation (NMI) occurs when a CEW is able to cause involuntary stimulation of both 
the sensory nerves and the motor nerves.  It is not dependent on pain and can be effective 
on subjects with a high level of pain tolerance.  
 
Previous generations of stun guns primarily affected the sensory nerves only, resulting in 
pain compliance, which is not as effective and some people with a high tolerance to pain 
(e.g., a drug abuser, person in serious psychological distress, or a trained, focused fighter) 
may not be affected by the pain or might be able to fight through it.   
 
Ordinance 2-167B allows for purchases, like this request, to be handled through a sole 
source bid.  The need to maintain consistency with the other cardiac monitors is a must 
and deviating away from the same specifications would be problematic for the Fire 
Department for this piece of equipment.   
 
Sec. 2-167B. Exemption from competitive bidding--Sole source.  
 
Occasions may arise when competition among vendors is not possible for a particular 
purchase. These situations may occur when (a) there is clearly and legitimately only one 
source capable of supplying the subject matter in a timely fashion; (b) the purchase is of 
such a specialized nature or related to a specific geographic location that only a single 
source, by virtue of experience, expertise, proximity, or ownership of intellectual property 
rights, could most satisfactorily provide the subject matter; or (c) the federal or state 
government or other provider of funds for the subject matter being purchased has imposed 
clear and specific restrictions on the use of the funds in a way that restricts the 



procurement to only one vendor. The city manager and the director of finance may 
approve negotiated procurement of goods or services without requiring bids if it is 
determined from all information submitted by the department head to the purchasing agent 
that steps were taken to verify that the necessary features provided by the proposed 
vendor are not available from other vendors; that the use of a specific product, 
manufacturer or vendor is required to maintain consistency of equipment; and that no 
similar standard goods would reasonably satisfy the city’s requirements. 
 
The cost will be funded from the Police Department CIP17 Conducted Electrical Weapons 
Account 
 
Attached is a memorandum from Lt. Frank Clark regarding this bid in detail.  Both Lt. Clark 
and Chief Googins will be at Monday’s meeting to answer any questions.   
 
Requested Action: 
 
Council passage of ORDER #26-16/17. 
 
 
 
 
 

 
 

Interim City Manager 
 



30 Anthoine Street 
South Portland, ME 04106 

207-799-5511 - Main 
207-799-4810 - Fax 

PPPooollliiiccceee   DDDeeepppaaarrrtttmmmeeennnttt 
 

MEMORANDUM  
 
 
TO:  Chief Edward Googins 
 
FROM: Lt. Frank Clark 
 
DATE: 07/22/2016 
 
SUBJECT: Sole Source Purchase Request 
              
 
As you know, during the FY17 CIP process, the City Council approved $39,855 for the purchase 
of Conducted Electrical Weapons (CEWs).   
 
In accordance with the city’s purchasing ordinances (§ 2-167-B), I would request an exemption 
from competitive bidding process and approval for a sole source purchase of the CEWs from: 
 

Taser International 
17800 N. 85th Street 

Scottsdale, AZ 85255 
 
Taser International is the sole source of the CEW being requested.  No alternate vendor is 
available.   
 
CEWs manufactured by Taser International have been used exclusively by the police department 
since 2003.  The department currently has approximately thirty-five (35) Taser International 
brand CEWs in inventory.   
 
All of the department’s officers have been trained in the use of this particular less lethal response 
option.  Using one manufacturer’s CEW model will provide and maintain consistency of both the 
training program for department personnel, and the familiarity of personnel with the CEW 
carried by all officers throughout the agency.   
 
As we move to finalize full deployment, it is my belief that no other competitive product would 
reasonably satisfy our current needs and requirements.         
 
I have attached the current quote from Taser International, along with a sole source letter.   
 
If you need any additional information, please let me know. 



 
 
TASER International
Protect Life. Protect Truth.

 
17800 N 85th St.
Scottsdale, Arizona 85255
United States
Phone: (800) 978-2737
Fax: (888) 855-5281
 
Frank Clark
(207) 799-5511
francl@southportland.org

 

 
Quotation

Quote:  Q-65485-1
 Date: 7/19/2016 7:10 AM

 Quote Expiration: 8/5/2016
 Contract Start Date*: 8/25/2017

 Contract Term: 1 year
 

AX Account Number:
106824

Bill To:
South Portland Police Department - ME
30 ANTHOINE ST.
South Portland, ME 04106
US

Ship To:
Frank Clark
South Portland Police Department - ME
30 ANTHOINE ST.
South Portland, ME 04106
US

 
SALESPERSON PHONE EMAIL DELIVERY METHOD PAYMENT METHOD

Ashley Bittl 800-978-2737 abittl@taser.com Fedex - Ground Net 30

 
*Note this will vary based on the shipment date of the product.

Hardware

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

29 11002 HANDLE, BLACK, CLASS III, X26P USD 931.45 USD 27,012.05 USD 0.00 USD 27,012.05

25 11501 HOLSTER, BLACKHAWK, RIGHT, X26P USD 55.11 USD 1,377.75 USD 0.00 USD 1,377.75

38 22011 APPM, BATTERY PACK, AUTO SHUT
OFF, X2/X26P

USD 68.15 USD 2,589.70 USD 0.00 USD 2,589.70

5 11504 HOLSTER, BLACKHAWK, LEFT, X26P USD 55.11 USD 275.55 USD 0.00 USD 275.55

Hardware Total Before Discounts: USD 31,255.05

Hardware Net Amount Due: USD 31,255.05

Extended Warranties

QTY ITEM # DESCRIPTION UNIT
PRICE

TOTAL BEFORE
DISCOUNT

DISCOUNT ($) NET TOTAL

29 11004 WARRANTY, 4 YEAR, X26P USD 287.68 USD 8,342.72 USD 0.00 USD 8,342.72

Extended Warranties Total Before Discounts: USD 8,342.72

Extended Warranties Net Amount Due: USD 8,342.72
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Subtotal USD 39,597.77

Estimated Shipping & Handling Cost USD 150.00

Grand Total USD 39,747.77

 
 

 
TASER International, Inc.’s Sales Terms and Conditions

for Direct Sales to End User Purchasers 
 

By signing this Quote, you are entering into a contract and you certify that you have read and agree to the provisions set forth in this Quote and TASER’s Master
Services and Purchasing Agreement posted at www.taser.com/legal. You represent that you are lawfully able to enter into contracts and if you are entering into
this agreement for an entity, such as the company, municipality, or government agency you work for, you represent to TASER that you have legal authority to
bind that entity. If you do not have this authority, do not sign this Quote.

 
Signature:

/s1/  
         Date:

/d1/

 
Name (Print):

/n1/  
          Title:

/t1/

 
PO# (if needed):

/p1/

 
Quote: Q-65485-1

 
Please sign and email to Ashley Bittl at abittl@taser.com or fax to (888) 855-5281

 

THANK YOU FOR YOUR BUSINESS!

 
‘Protect Life’ and © are trademarks of TASER International, Inc., and TASER® is a registered trademark of TASER International, Inc., registered in the U.S.

© 2013 TASER International, Inc. All rights reserved.
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District One 
 CLAUDE V. Z. MORGAN 
 
  
 
District Two 
 PATRICIA A. SMITH 
 
  
 
District Three 
 EBEN C. ROSE 
 
  
 
District Four 
 LINDA C. COHEN 
 
  
 
District Five 
 BRAD FOX 
 
  
 
At Large 
 MAXINE R. BEECHER 
 
  
 
At Large 
 THOMAS E. BLAKE 
 
 
 
 
 
 
 
 
 
 
 
 
 

             CITY OF SOUTH PORTLAND 
 

              THOMAS E. BLAKE 
            Mayor 
 

          DON GERRISH 
            Interim City Manager 
EMILY F. CARRINGTON SALLY J.  DAGGETT 
       City Clerk     Jensen Baird Gardner & Henry 

P.O. Box 9422  South Portland, ME 04116-9422 
Telephone (207) 767-3201  Fax (207) 767-7620 

IN CITY COUNCIL 
 

               ORDER #26-16/17 
 
 

ORDERED, that award of sole source bid to Taser International, of 
Scottsdale, AZ, in the amount of thirty-nine thousand seven hundred forty-
seven dollars and seventy-seven cents ($39,747.77) for the purchase of 
Conducted Electrical Weapons for the Police Department.   

 
Said amount shall be charged to the FY17 Conducted Electrical 

Weapons Account #406365-652502-17633. 
 

Fiscal Note: $39,747.77 
 

 
Dated: August 1, 2016 
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